


Geographic destin!)' has g1ven the Fd1p10o the mnate talent to 
>e an excellent seafarer. To enhance these naturaL skills, the 
~ntlme Academy of Asia and the Pacifte (MAAP) was established 
>n January 14 1998. The Academy stands on an 11-hectare 
>roperty 1n Kamaya Po1nt.. Manveles, Bataan 

The Assoaated Manne Offteers' and Seaman's Union of the 
;,hllippines (AMOSUP) capltahzed and developed the Academy. The 
\MOSUP President Capl Gregono S Oca . heads the Academy's 
>aard of governors The board IS composed of representahves from 
he private sector, the Filipmo Assooat100 of Mantme Employers. 
he International Transport VVotkers Federation, the All Japan 
5eamen·s Umon, the International Mantime Employers Councrl the 
JaniSh Shipowners Association, the Norwegian Shipowners 
~1100. and the Japanese Shipowners Association 

MAAP conducts shipboard traming on TIS Kapllan FeliX Oca 
>020 DWT dediCated training ship capable of acx;ommodat1ng 180 
nidshtpmen and n1ne instructors with 30 a1r-condlboned cabirtS and 
me t>erths 

MAAP Students are all scholars who are enbtled to free turbon, 
board and lodg1ng They receive a comprehenstve, up-to-date and 
well-rounded education that fully comphes wrth the requirements of 
STCW 95 and the CommiSsion on HIQher Education (CHED) To 
ensure the highest standards of qualrtv. MAAP Adheres to a Quality 
Standards System that has been cerufled to comply With ISO 9001 
and the Del Norske Ventas (ONV) Rules for Mantune AcademieS 

The Academy offers two main programs: the Bachelor of Saence 
1n Manne Transportabon •BSMT) and the Bachelor of Saence 1\ 
Manne Engmeenng (BSMarE) . The curricuLa for both courses are 
des!Qned by the Umted States Merchant Manne Academy at Ktngs 
Point, New York Both are four-year courses with sea phases 
scheduled 1n the third year. 

The BSMT curriculum reqUires a total of 196 unrts 151 at MAAP 
47 practJcumlshipboard units on board TIS Kapltan Felrx Oca andlor a 
sponsonng company ship. 

The BSMarE curriculum involves 204 units . 157 at MAAP and 47 
practJcumlsh•pboard uMs 

The faculty of the Academy consiSts of licensed merchant 
marine. offteers and hiQhly qualified instructors for general 
educatJOn subjects, a number of them with doctoral and rnasteral 
degrees 

Midshipmen and women 10 the academy undergo a ngid 
physical fitness program to maintain a healthy body and sound 
mind. They partJopate an sports actiVIties that enhance &eamw 
physical skills, commulliCSboos and leadership 

'Mltle the school emphasizes discipline, It reala.es the 
importance of developing well-rounded seafarers Thus it hosts 
sooal events and other occasions for entertainment All 
mldsi\Jpmen are fuU.time, stay-in students with penodte VJSJtabon 
and shore leaves. 

They live each day with the MAAP motto of Virtus. Fides. 
Dlslpllna· Competence, loyalty and Dasaplme are the virtues tN 
Qlve MAAP midshipmen the character to conquer the sea and to 
t>ecome leaders of the highest caht>er 
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IMO, London 
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Ninth International Marine Design Conference (IMDC '06) 
Ann Arbor, Ml USA 
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Chairman's Page 
by Carlos L. Agustin 

BAlANCING SECURITY 
• 

AND TRADE EFFICIENCY 
In a paper, The Weakest Linkl Seaborne Trade and the Maritime Regime in the Asia Pacific written last year by the 

Counci l for Security and Cooperation in the Asia Pacific (CSCAP) •with the full support of the Pacifi c Economic Coop
eration Council (PECC) network•, the non-governmental track two organization supportive of the process for dialogue 
on security issues in Asia Pacific deplored the lack of an effective maritime regime that provides security and certainty 
for regional supp ly chains. 

The international system is greatly affected 
by globalization and interdependence among 
nations and regions. Secure and efficient trade 
is a priority for both the public and the private 
sector especially in regions where goods are 
mostly transported by sea, and CSCAP felt that 
MOne of the weakest links in managmg this 
period of change is the lack of an effective 
maritime regime that provides security and 
certainty for regional supply chains. Shipping 
and seaborne trade are vital to these supply 
chains but are threatened by maritime terror
ism and increasing incidence of hijacking, and 
armed attacks against ships, as well as by other 
crimes at sea, such as piracy, drug trafficking 
and people smuggling." 

The organization in no uncertain terms 
described the weaknesses with the current 
maritime regime that include (1) lack of mari
time awareness; (2) ineffective arrangements 
for maritime jurisdiction and enforcement; (3) 
differing interpretations of the Law o1 the Sea; 
(4) weak regional participation in legal instru
ments that deal with maritime terrorism; and 
(5) the lack of capacity of many regional econ<r 
mies to implement new standards 1n ship se
curity, cargo and port security, and seafarers' 
documentation. 

I almost totally d1sagree w ith the above 
statement, as we do not suffer from the lad. of 
an appropriate maritime regime that provides 
guidelinE's and the mechanism to enforce, al
beit inadequately, such regime. 

CSCAP further added that regional coop
eration is essential to overcome the stated 
weaknesses and to ensure efficient implemen
tation of maritime security initiatives, and be
lieves that MAPEC, which is an association of 

economies, can play a key role in this area. 
APEC's informal structure and focus on mar
kets could allow it to deal with issues which, if 
addressed in more formal settings, are prone 
to second best solutions. • 

The Asia Pacific region, accord ing to 
CSCAP, has an enormous stake in securing 
shipping and seaborne trade primarily be
cause Mmost of the world's top mega-ports are 
in APEC economies. East Asian seas, particu
larly the strategic straits of Southeast Asia that 
are linked with vital energy routes from the 
Indian Ocean, are the convergence of much 
shipping traffic in the Asia Pacific. Sea trans
port of goods and passengers is essential in 
the archipelagos of Japan, the Philippines and 
Indonesia. The extent of shipping traffic and 
the unique geographical features of the region 
present both opportunities and challenges for 
maritime security.N 

CSCAP's description of the supply chain 
reminds me of a visit I made to the Boeing 
Aircraft Corporation's assembly plant in Se
attle, Washington more than a decade ago 
(note that the Boeing 747 is about 30 years 
old). Component parts of the Boeing 747 are 
assembled in a variety of locations worldwide, 
benefiting consumers and producers. How
ever, stoppage in the supply chain will have 
dire consequences up and down the produc
tion process. Thus it is said that an expanded 
war in East Asia, or North America, or West
ern Europe, would totally collapse produc
tion of the aircraft. 

The CSCAP paper suggests that to ensure 
that the regional supply chain is protected and 
to provide greater certainty in the maritime 
regime, there ought to be: (1) Improved ar-

rangements for maritime jurisdiction and en
forcement; (2) Enhanced regional frameworks 
for maritime enforcement and cooperation; 
(3) Harmonization of maritime laws; (4) More 
extensive and coordinated programs of ca
pacity to support higher standards of mari
time security; (5) Introduction of a coordinated 
maritime monitoring and information ex
change system; and (6) Consideration of a re
gional law of the sea arrangement. 

The paper further delved on Regional 
Supply Chains and the role that maritime trans
port plays in meeting supply chain require
ments along with other logistic services. That 
risk of terrorist attack can be reduced by gov
ernment policy responses leading to new se
curity standards can not be emphasized 
enough although such responses add to costs 
and make it more difficult for logistics service 
providers to meet performance targets. For in
stance, after 9/11, added requirements by the 
US government, since it purported ly is the 
prime target of terrorists created a nightmare 
for port authorities, shippers and exporters 
everywhere. 

CSCAP reminds: In adopting measures 
to enhance the security of shipping and 
seaborne trade, a balance must be struck, 
therefore, between tighter security and the ef
ficient flow of trade. These measures should 
also accord with international law, in particu
lar the international law of the sea. The objec
tive should be a stable maritime regime with 
the free and uninterrupted flow of seaborne 
trade, and nations able to pursue their mari
time interests and manage their marine re
sources in accordance with agreed principles 
of international law. • 
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MANNING 

Complying With I~M Code In The 
Pre~ent ~tenario Of Crew ~hortage 
A pap~v pv~e-ntuJ t>1 C,apt PY"dd~p G.hawla, Divu.-tor; 
(Qva{i~ ~~VY"dnc..G- e TVdrni~ Anc&o-~a~t~rn Ship Mana~M~t 

2004 has been an excellent year for 
shipping companies. World trade grew by 
8.8%. Ship owners poured in the windfall 
profits into new buildings and shipyards 
have orders to full capacity until 2008. 

It has not been a great year for the man
ning agents or for the fleet Personnel De
partment in any company. The number of 
new bu ildings that are being completed in 
record time by the eager shipyards is turn
ing the job of manning agents worldwide 
into a nightmare job. 

It takes a year or two to build a ship, 
but it takes at least ten years to make a new 
recruit into a Master. The manning industry 
just cannot meet the demands for these ad
ditional sets of crew for each new ship. The 
sudden growth of LNG sector is causing a 
ripple effect on the LPG and oil tankers as 
officers rush for the higher wages in the LNG 
sectors. This is causing shortage, poor re
tention rates and inflated wages in these 
sectors. 

In addition to the shortage, due to the 
increase in world tonnage, another factor is 
making the shortage more serious. During 
the past decade, the advent of ISM code, 
Oil Major vetting inspection and stricter Port 
State Control has raised the standards sub
stantially. As a result the number of NWell 
Qualified OfficersN or 'Employerable Offic
ers' available are much lesser than the num
ber of certified officers given in the official 
statistics of each country. In studies like the 
BIMCO/ISF study of the SIRC, one is given 
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statistics based on the number of officers 
holding the competency certificates in each 
country. The reality on sharp end is that the 
STCW 95 has not yet been successfu l in 
achieving uniform training standards world
wide. 

The selection rate in some countries is 
extremely low especially for the tanker/gas 
industries. In the more traditional I older 
maritime nations the officers are not avail
able either. They are either close to retire
ment, taking jobs as consultants or costs a 
lot more than the ship owners are willing to 
pay. The shortage of officers can only get 
worse in the next 3-4 year period unless 
the world trade growth falters. 

How is the crew shortage affecting 
ISM code com pi iance? 

This acute shortage of- good officers
is causing a chain reaction of misery in the 
other department of every company with 
respect to ISM Code compliance. 

Due to the shortage, promotions are 
quicker than desired. Lesser experienced 
officers tend to make more mistakes caus
ing more hazardou!i situations on board. 

Retention rates of officers are on the de
cline in many companies as manning agents 
are engaged in wage scale warfare and at
tempt to lure officers from each other. 

Each new officer recruited in the com
pany needs training in the Company Safety 
Management System. This leads to a higher 

risk of non compliance of the ISM Code. 
The booming job market has an effect 

on the attitude of some seafarers. There is a 
certain amount of .. , don't careN attitude in 
such officers as they know that their services 
are in great demand. 

This is more prevalent in the LNG/LPG 
and other specialized vessel sector. 

This attitude is a major concern for 
Safety Managers as we all know that a poor 
attitude to work leads to behavioral errors. 
Generally such officer possess sufficient 
knowledge and skills for the job. 

The lack of experienced officers due to 
the shortage also leads to extra supervision 
workload on the senior officers. Senior of
ficers often end up doing tasks that they 
normally would only have supervised del
egated. This leads to a further decline in 
the compliance of the ISM code. 

The extra workload due to the shortage 
of officers is getting further compound~d by 
the effect of the regulation. 

In the last decade we have had an un
precedented growth of new regulations. Each 
new set of regulations though well inten
tioned is bringing about new requirements 
for training and documentation. 

In the halls of IMO, European Commis
sion and USCG, macro level policies are 
made. The entire process of making new 
regulations is one of consensus and com
promises amongst the various countries. 
Often there are lengthy discussions on is
sues of a legal or political nature leaving 



less time for discussion on the practical as
pects. The practical aspects of implement
ing the regulations is left to the Flag States 
and the companies. Unfortunately the lack 
of detailed discussion in IMO, on the prac
tical aspect of implementation often leads 
to what safety managers would call incom
patible goals. 

A classic example of those would be 
ISPS Code. It requires a thorough watch on 
all means of access to ships in a port. 

With the general manning of a vessel 
of 6 deck ratings on a ship, how feasible is 
this?- With or without closed circuit televi
sions. Training the entire seafaring commu
nity in each new regulations is a time con
suming task: Getting seafarers to training 
courses is becoming increasingly difficult 
due to the present shortages. Companies are 
forced to due to the present shortages. Com-

panies are forced to reduce the leave pe- holders must accept that the shortage of of
riod for seafarers leaving less time for the ficers is like to persist over the next 3-4 
training department to arrange for schedul- years. It must be accepted that there will be 
ing them for the training courses needed for rotation of officers amongst different ship 
keeping up with new requirements. types. There will be a cascading effect as 

The reaction goes further. The well in- new LNG ships with their high wages at
tentioned simple seafarer who is already tract officers from LPG/ Tanker trades. 
overworked and under stress is often jailed Ship owners will need to accept the spi
and criminalized for his unintentional error raling effect on the wages and dip into their 
or mistake. These cases are leading to the pockets for increased training that is required 
youngsters in many countries believing that for officers rotating between different ship 
seafaring is not an attractive profession. 1 types and for training required for keeping 

As a result lesser people are available up with the regulations. 
as new recruits further affecting the world- Shipowners will also need to urgently 
wide shortage of officers. address the issue of providing berths for 

cadets. Every ship will need to train at least 
What can be done? two cadets to meet the demands over the 

Short term- in the short term ship own
ers, Flag states Port state and other stake-

next 5 years. 
It must not be forgotten that as the 

world trade grows the number of ports grow 

~ Clargo rwag, Inc. 
SEMORNE Bl.OO., Q~ llMiptYMY k.llevlnl Comw Socltgo StrMt, Slt MIM, Minta, Phll ppm. 

C. a.: SA~Y • Fu: ('32)?1'-0?tll l1&.0Mt • Ttt. Nos.: l1&-02U 1'71 &-5Sll l f14-7)U ll1&-5533 l f1MIU 
E-mtU: CM,.._~nto.com~h I ~mbaOinfo.com.ptl 

\\tARt C.0\1\ffMTJ) m 
Ql'ALffi M&~AGE~[~l, 

filE NEEDS OF OUR 
PRl~CIPAl~A~D THE 
nm"REOFffilPNO 

S[AFARERS 

FOR THE EXPANSION OF OUR FLEET WE ARE CONTINUOUSLY IN NEED OF 
DECK AND ENGINE OFFICERS 
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~ • • c.~ 
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MANNING . : . 

... continued from page 7 

Complying With I~M Code In The Pre~ent ~cenario Of Crew ~hortage 
and each port requires people with seafar
ing background for various jobs like pilots, 
port management, etc., and many seafarers 
will be absorbed by the port industry. 

long Term 

Flag States should consider putting on 
legislation requiring all ships to carry out 
cadet training. There are far too many com
panies who do not train any officers and only 
resort to -poaching-. The UK flag initiative 
is certainly providing some additional per
sons for the shore industry in UK- which was 
one of the intentions of the legislation. 

Newer industries like software, bio
technology etc. often get incentives . The 
shipping industry may not be a new indus
try, but the value of this industry must not 
be under estimated as 90% of world trade is 
carried by ships and there is no other cheaper 
alternative presently. 

Governments of crew supplying nations 
will need to work more closely within the 
nations benefiting from the cheaper crews 
to ensure that the cost of training the future 
seafarer is shared. This need not be mon
etary help- it can be help in the transfer of 
soft skills like teaching management or fa
ci l ities. 

On the regulatory side, the IMO and 
Flag States need to understand that seafar
ers do not have a lot of time on board to 
absorb long complicated regulation. Each 
tasks does not require a hundred pages code 
and regular recording of the tiniest details. 

Would it be possible to ask every citi
zen in each country to record in a log book 
the quantity of garbage of each category that 
he disposes everyday? 

The pace of new regu lations needs to 
be slower, giving time to the seafarers to 
absorb the new regulation. If we wish to 
attract intelligent young persons to take up 
seafaring profession, we need to improve 
the image of the industry. The seafarers are 
not criminals engaged in polluting the seas 
or incorrigible law breakers. 

The laws need to be made simpler to 
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understand and comply with. For example, 
if the law would be to land all garbage, and 
sludge ashore and Flag States were to live 
up to their responsibilities, of providing the 
facilities; ship-owners and seafarers would 
happily comply. 

The companies will need to take some 
steps too. Investment in information tech
nology to reduce the workload of the sea
farers is an absolute necessity. Companies 
will need to invest more in training and 
adopt all methods of training- classroom on 
board computer based etc. 

The present shortage of officers is lead
ing to countries adopting a .. fast track" ap
proach of minimum sea-time requirement 
for a cadet have fallen from 36 months to 
12 months. While this may be a necessity 
in the short term, Flag States shou ld reverse 
the trend and consider longer training as 
there is a growing concern among the safety 
managers that basic seamanship skills are 
eroding among the officers. 

Classroom training cannot replace 
shipboard experience 

Another stakeholder who can assist in 
making seafaring profession more attractive 
is the Unions. The relationship of confron
tation between employers and employees 
belonged to the previous century. 

Unions must come forward and join 
hands with the serious employers and assist 
them in the effort that they make in the train
ing and welfare of their staff. Some reduc
tion in union dues or contributions to train
ing would be a good c;tart. 

In conclusion, thi!> shortage of officers 
is likely to last the next 3 to 4 years but it 
can be handled with the cooperation among 
the different stakrholders and some in
creased funding for training in the next gen
eration of seafarerc;. 

With every new ship added to the world 
fleet, at least some 40 new seafarers are re
quired. This is not going to be an easy task 
unless we make seafc1ring a profession of 
choice for the future generation. • 

PHILIPPINE SERFRR 

A More 1 
S peaking before delegates to the re 

cently concluded 6TH llOYDS 
ASIA-PACIFIC MANNING AND 
TRAINING CONFERENCE in Ma

nila, Doris Magsaysay-Ho underscored this 
need to enable the country to develop a pool 
of new cadets who would treat the seafar
ing profession as a career and thus ensure 
the country's dominance in the global fleet. 

Heading one of the country's top crewing 
company, the Magsaysay Shipping Corpo
ration, Ho did not mince words, putting into 
question the sustainability of the country's 
current program in developing a long term 
supply of qualified officers and crew to the 
world fleet. 

The supply she said is critically affected 
when other career options are available. 
"True, being a seafarer, away from home, is 
a lonely and difficult job and attractive to 
those who have less exciting opportunities" 
she pointed out. On one hand though, "the 
increasing sophistication of ships requires 
those who have other options". 

This tug of war, she said can only be re
solved if the shipping industry works hand 
in hand to improve the image of shipping 
and to brand the profession as a prime ca· 
reer choice in the same league as the air
line industry. 

UPLIFTING THE IMAGE 

Magsaysay-Ho said the public are generally 
ignorant about shipping. They do not see a 
ship except as a view in the horizon or when 
there is a major oil spill with dead birds and 
fouled up beaches. This negative percep
tion of course influence a bright young per-



IS IN A DESPERATE NEED TD OVERHAUL ITS IMAGE. 

tracttve Image for Shipping 

son when sel~cting a career. Quoting a study 
done by the UN Group of Expert Scientists 
on Maritime Pollution (GESAMP), she re
vealed it was found out that only 12 per
cent of operational marine pollution comes 
from ships. 

Out of the 12 percent, unfortunately, 68 
percents comes from deliberate dumping of 
oil into the oceans. This non-compliance 
with Marpol has created such a distrust of 
ship owners by governments who now have 
passed legislation criminalizing crew. Now, 
new regulations are there to uplift the im
age of the profession. The EEC's new direc-

tive, together with Canada's C-15. 
criminalize accidental spills. The US Clean 
water act and Australia's strict liability re
gime are also in place. She said this prac
tice has to stop for it does not help make 
the profession attractive. The Public, she said 
has so many misconceptions about shipping. 
It should be properly educated as to its glo
bal importance, that it would be virtually 
impossible for one's economy to survive 
without shipping simply because 90% of 
everything being used by the people all over 
the world is moved by ships. 11The esteem 
the public give to shipping as a very impor
tant contributor to the world would give the 

profession prestige and a young person pride 
that he is doing something important• she 
stressed. 

TH E PHILIPPINE RESPO NSE TO THE 
GLOBAL D EMAN D 

Ho disclosed that to ensure the Philippines 
is able to provide a systematic, sustainable 
and long term of Marine officers and engi
neers, the country, through the Philippines 
Seafarers Promotional Council (PSPC) has 
launched a public campaign to uplift the at
traction of the maritime profession to be able 
to attract bright young people. 

The average Philippine family has 5 chil
dren. The aim is to move up the ladder of 
preferred professions from being the fourth 
or fifth to being the third or fourth and instil 
a greater awareness of the benefits of the 
Merchant Marine profession. 

As an Officer 
He has the o pportunity to: 

Have a good tax free wage with good holi
days; see the world and learn about differ
ent places and cultures; Gain experience 
managing people, equipment, money, in
ventory; And operations; Be career ready 
after school; Pursue a career path up the of
ficer ladder; Obtain certifications which are 
globally accepted; Work from 8 to 10 months 
and take a vacation for 2 months; Have an 
opportunity to save for your future; Com
municate with loved ones with the satellite 
technology; Have responsibility early on 
doing something important and meaningful; 
Do something different from working in an 
office; Be an ambassador of goodwill for 
your country. 
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... continued from page 9 

A More Attracttve Image for Shipping 
The PSPC and the rest of the shipping in
dustry should be able to promote that be
ing a Marine Officer and Engineer is a ca
reer of choice over other alternatiyes and 
improve the image and perception of the 
seafaring profession to the public and to ex
celling high school students in particular. 

Improvement of Education 
for Officers 
Ho assured the delegates that the manning 
associations have entered into partnership 
with the top 20 performing colleges with 
the highest grades in the PRC entry exams 
to adopt Best Practice curriculum focused 
on producing world class officers. To this 
end, she informed that the colleges have 
agreed to implement a Standard Entrance 
Examinations for all freshman applicants for 
deck and engine college courses starting 
2006. 

She enumerated the following endeavors as 
well: 

a. The manning industry will supervise a 
Standard Academic Assessment test for all 
second year students to identify those with 
clear officer potentia l, to give others the 
opportun ity to shift to courses relevant to 
their ability and to help determine the num
ber of cadetships required. The first Stan
dard Assessment Test was conducted re
cently under the administration of manning 
associations. 

b. The colleges have agreed on a common 
Work Ethics and leadership Program to be 
given as part of the curricu I um that promotes 
professionalism, leadership, and ambition to 
become high ranking ship officers. 

c. The manning industry will audit the 
schools independently. 

d. It was also agreed that the Manning com
panies will share their training resources and 
industry feedback with schools to keep their 
professors up to date. 
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Promote Cadet Programs 
to Ship owners 
Ho stressed the importance of inviting ship
ping companies to sponsor graduates for 
cadetship positions on board their vessels 
and expressed the desire of the country to 
work with ship owners as partners to under
stand specific requirements for future offic
ers so the country's maritime colleges and 
schools can be more responsive in their 
curriculum. 

More than a scholarship, guaranteed 
cadetships will give bright students the con
fidence that they will be able to be career 
ready and on the path towards the highest 
levels of their profession. It is also impor
tant for shipping companies and their man
ning agents to encourage their officer can
didates to prepare for their Certificate of 
Competency as soon as they complete the 
minimum sea requirement. 

Programs to encourage junior 
Officers to aspire to become 
Senior Officers 
When the country started to experience the 
tightness in the supply of senior officers, Ho 
disclosed that studies conducted have actu
ally showed an abundance of junior officers 
with higher positions and other excellent 
officers who have not taken the exam. Some 
have not moved up because the highest 
positions are manned by non- Filipinos. 
Others are satisfied with their position and 
don't have the ambition or perhaps do not 
want the responsibility. 

To make it easier to take the exams, the 
Professional Regulation Commission have 
developed and pilot tested a walk in com
puterized examination system for examma
tions to be taken anytime while on vaca
tion. 

Improve D ata 
Ho revealed that to address this, the man
ning sector is working with the POEA to 
improve data collection system to better 

respond to the trends in the demand. One 
of the most powerful ways to attract young 
people is the assurance of a job, so data com
ing from all those concerned will be vital 
in this process. 

ESSENTIAL INITIATIVES 
BY SH IPOWNE RS 

"As we exert our utmost efforts to ensure 
the sustainability of quality shipboard per
sonnel, we invite you to become more in
volved in the process as our partners" Ho 
told the delegatets. She mentioned that the 
government actually awarded Ministerial 
and Presidential Awards in gratitude to ship
ping companies that have been very actively 
involved in the development of Filipino of
ficers and crew. 

She also underscored the need for the whole 
global shipping community to work together 
on a public relations campaign to improve 
the image, as ship owners, as managers, and 
shipboard personnel. Profound changes, she 
said, can only take place if every owner, 
manager and operator is committed to qual
ity, safety and environmental protection to 
eradicate sub-standard shipping practices. 

Working together should eradicate substan
dard practices that give shipping such a bad 
name. For in the end, quality crews will al
ways desire to be with quality owners. In
dustry is judged by the "slowest boat in the 
convoy". The attitude is gone whereby a 
differentiation of a good owner and a "rogue" 
owner. Standards must be raised through
out and if an owner does not want to fol
low, they should not be in this business. 
Only then will the industry truly gaip the 
respect and credibility it deserves. 

Secondly, shipping companies have to real
ize that it is sometimes easier to blame the 
officers and crew than it is to invest time 
and resources in training and development. 
In a criminalization environment, everyone 
must be part of the solution. "A long term 
commitment to ensure a steady and fulfill
ing job will allow us to attract the best and 
brightest officers of the future" She said. • 



tfoning a sharper edge in 2006: 

CF SHARP GETS EXCLUSIVE PARTNERSHIP 
WITH NORWEGIAN CRUISE LINE 

Not one to just rest on a sol id niche and reputation carved out of a long expe
r ience In the maritime industry, CF Sharp Crew Management Inc. (CFS) continues to 
prove its reliabi lity w hen it comes to full customer satisfaction . 

Come January 2006, it will take full crew 
management of Norwegian Cruise Line (NCL). 

The new partnership, started in 1996, forges 
a stronger alliance of the two companies and -
promises more jobs for Filipino officers and crew, 
ranging from the engine department to hotel and 
casino, a feat proudly declared by CFS' top man
agement as a fitting way to start the year. A part
nership that will allow CFS sole management of 
the crewing requirements of NCL, one of the big
gest companies in the c global cruise market. 

NCL Cruise ships currently services a world
wide destination and its 11 truise vessels wil l 
join the 296 ships currently managed by CF 
Sharp who will now fill up positions in the deck 
and engine, hotel, catering, casino and the medi
cal department as well . Total number of crew on 
these NCL vessels at any given time is pegged at 
4,680 in addition to the more tha 6,000 crew 
under CF Sharp. 

Nl would like to believe that we have been 
chosen because we can provide the best exclu
sive services for the1r required crew•, Miguel 
Rocha, Vice Pres1dent for Business Development 
said of the new deal. An opportunity, he stressed 
that will allow CFS to continue servicing the cruise 
company and at the same time assure Filipino 
seafarers that foreign principals still trust in their 
capability and reliability to man their vessels. 

Rocha furthered that the top management, 
along with its hard-working staff sees this as a 
concrete proof of NCL's comm1tment to provide 
long-term employment and career advancement 

to Filipino seafarers. After all, excellence for NCL 
as a principal is equated wi th Benefits and Com
pensations way above the existing standards. 

This commitment can also be glimpsed from 
the number of undertakings done voluntarily by 
NCL with regards to the welfare and comfort of 
their Filipino crew: 

• Promotions- the number of Filipino senior Of
f icers has increased significantly. NCL had 
adopted a program to further the Senior Posi
tions of the fleet. 

• Mainta1ns a pro-~Paman approach. NCL com
munication lines are open to all their ~eafarers. 
A seafarer may directly call or ~end an email 
messages to the1r respective handling manag
ers. 

* Re-<>mployment- Crewmembers before Sign
ing off are already assured of their next assign
ment. NCL issues Letters of Guarantee indicat
ing the crew member's next vessel assignment. 
The crew does not have to make follow-up~. He 
can take his vacation worry-free and spend his 
quality t1me with his family. 

• Equal Opportunity- quite a number of NCL 
crewmembers have served the company for 15 
years or more. NCL believes that age should not 
be a stumbling block in obtaining employment 
on board. 

• Family members are welcome- NCL gladly ac
cepts recommendations and hires qualified 
recomendees. NCL believes that there is posi-

live effect, performance wise. W hen another fam
ily member is onboard the ship. 

• NCL has provided relevant welfdre programs 
and benefits beyond minimum standards. 

• Constanstanly providing training to seafarers 
towards professional development. 

For a big company to go to that length spell 
NCL's complete trust and bel ief in the Filipino 
seafarer. Something that CFS is only too happy 
and proud to acknowledge. 

The new alliance, Rocha said will further 
position CFS' strong desire to continue seek out 
better ways and means to ensure the employ
ability of the Filipino seafarer. This he said, will 
equip them to strongly entrenched their already 
formidable name in the country's manning sec
tor, one sector that has been consistent in pro
viding much needed revenue to a dollar-starved 
economy. 

NThat's another victory won there, not be
cause it provides the company more revenue 
but also importantly, it will provide more em
ployment for our Filipino seafarers•, he pointed 
out. 

This new development cannot come at a 
much better time. Though not actually discount
ing the robust growth of international shipping 
these past few years, Rocha admitted that it had 
been quite slow admitting even that they did 
experienced a 100fo decrease in deployment. 

•ves, we lost a few vessels, but we were 
optimistic and this new partnership with NCL 
gives credence to that• he added. A partnership 
he stressed that gives CFS a sharper edge this 
2006 . • 
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T
he world fleet is short of 10,000 
officers- 2% of requirements -
a modest shortfall it seems, ac 
cording to the latest update of the 

fourth Baltic and International Maritime 
Council (SIMCO) and International Ship
owner Federation (ISF) Manpower update 
published last December. Reading it care
fu lly though would also show that while 
the shortfall of officers is smaller than the 
forecast in 2000, certain sectors of the in
dustry have experienced severe shortages 
in specialized vessels like LNG/ LPG/ 
Chemicals. The Update states it is experi
encing "severe shortages ... 

The Update also pointed out that the con
tinuing growth of the world fleet, com
bined with work pressures on crews, indi
cate that demand for qualified seafarers 
will continue to increase over the next 
decade. The demand, the Update reveals 
will only be met if the increase in levels 

idly becoming a key source of officers. 

Demand in 2005 
As in previous studies a computer model 
has been used to produce global demand 
estimates. This involves reviewing the num
ber, size and type of ships in the world fleet, 
as well as revised estimates of manning lev
els and back-up ratios currently applicable 
to different national fleets. The Seafarers' 
International Research Centre (SIRC) data
base has also been used to verify manning 
levels based on crew lists. 

The initial demand estimate combines fleet 
size and manning scale information and has 
been calibrated to be consistent with the 
supply estimates. The calibration is based 
on the overall supply/demand balance esti
mates derived from comprehensive data 
supplied by around 100 companies. 

The current estimate of worldwide de-

els of maritime training. However, some of 
the main supply increases are due to one
off factors, such as bener data reporting fol
lowing the implementation of STCW 95 and 
the entry of Eastern European although the 
overall officer shortage is less marked than 
in 2000, some specialized ships and certain 
ranks are experiencing severe shortages. 
Early retirement is a factor in some coun
tries. The total number of ships grew by 1 
% per annum between 2000 and 2005, 
which is in line with previous predictions, 
but there has been a significant increase in 
the number of larger vessels. The overall 
scale of demand for officers is higher than 
predicted in 2000, and seafarer demand ap
pears to have grown more rapidly than pre
dicted in 2000 but supply has also increased 
significantly. 

In practice, the overall officer shortfall is 
probably more problematic than an estimated 
shortfall of 2% suggests, bearing in mind 

Global officer shortage 
of recruitment and training is maintained 
and if wastage rates are reduced. 

The Updated report reveals that the world
wide supply of seafarers in 2005 is esti
mated to be 466,000 officers and 
721 ,000 ratings. The OECD countries 
(North America, Western Europe, Japan 
etc.) remain an important source of offic
ers, although Eastern Europe has become 
increasingly significant with a large in
crease in officer numbers. The Far East and 
South East Asia (the "Far East .. ), and the 
Indian sub-continent remain the largest 
sources of supply of ratings and are rap-

12 

mand for seafarers is 476,000 officers 
and 586,000 ratings. The company data
base also includes information on national
ity, age structure, The estimates in the table 
below indicate a modest theoretical world
wide shortfall of 1 0,000 officers or 2 
% of the total workforce.A significant over
all surplus is estimated for ratings, al
though doubts exist as to how many are avail
able for international service. 

The calculated officer shortfall is less severe 
than in 2000. There is some evidence of 
improved supply, which in the Indian sub
continent and Far East reflects increased lev-

the obstacles preventing surpluses of some 
nationalities from compensating shortages 
elsewhere. Barriers include cultural and lan
guage differences, lack of international ex
perience and seafarer nationality restrictions 
imposed by some flags. personnel into the 
commercial market following the decline 
of state-owned fleets. Furthermore, 

Future Supply I Demand Balances 
The Update presents various global supply I 
demand balance scenarios for the future. 
However, the central or "benchmark .. sce
nario represents the most likely trends based 
on recent developments and the views of 
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senior shipping executives. This allows for 
a mode .. t expected increase in the number 
of ships in the world fleet of around 1 Ofo per 
annum (the growth rate over the past de
cade). It ac;sumes that recruitment and wast
age rates will remain similar to those expe
rienced over the past five years, based on 
data reported. Despite these conservative 
assumptions, the current moderate officer 
shortage will become more severe unless 

. ' ;' , 'I r ~ ' , ,' 

maritime training is further increased and 
measures are taken to address wastage rates. 
The forecast is sensitive to various factors 
explored more fully in the main report, and 
this is illustrated briefly by the graphical ex
amples attached to this Summary. Despite 
these uncertainties, the prospects of in
creased demand and diminishing supply 
present an unfavorable situation for the in
dustry. 

KEY ISSUES 

Changing nationalities 
The results confirm that the center of grav
ity of the labor market for seafarers has con
tinued to shift from the traditional maritime 
countries of Western Europe, Japan and North 
America towards the Far East, Indian sub
continent and Eastern Europe. China has seen 
a sign ificant increase in experience English 
language difficulties. 

Increased demand 
During the past decade, the number of com
mercial fleet vessels has increased by an av
erage 1 Ofo per annum. Overall demand for 
both officers and ratings has increased, partly 
due to new larger ships. Newbuildings have 
increased in number and scrapping has re
duced. In general, there is little scope for 
further manning reductions, since interna
tional requirements, such as work hour regu
lations and the ISPS Code, together with 
commercial demands, have increased the 
workload on board. Therefore, even a mod
est future increase in ship numbers w ill re
sult in additional demand for seafarers, which 
can only be met by increased recruitment 
and training. Severe shortages in some ranks 
and for certain specialist ships must be ad
dressed in training plans. Maritime labor 
supply, although most of the additional 
workforce is currently used by the Chinese
owned fleet to meet expanding domestic 
requirements. 

Dependence o n age ing 
OECD officer s 
The world fleet continues to rely heavily 
on officers from Europe, North America, Ja
pan and other 40. Most are in senior posi
tions such as Masters or Chief Engineers. 
The impact of their retirement, without ad
equate numbers of well trained and experi
enced replacements, could be severe. 

Need to progress Asian seafarers to senior 
positions the data suggest that, unlike OECD 
countries, relatively few officers from the 
Far East or the Indian sub-continent choose 
to remain at sea over age 50. This may ex
plain why these nationalities remai n under
represented in senior positions, though this 
may not be the only reason. It is possible 
that this trend might be expected in newer 
labor supply countries and that age profiles 



... continued from page 13 

Global officer 
shortage reaches 
10,000 

will mirror the OECD pattern over time 
but age profiles established over the last 
10 years suggest this pattern has remained 
consistent. If substantial numbers continue 
to retire by the age of SO, this may chal
lenge the assumption that Asian officers 
will replace retiring OECD senior officers. 
The retirement patterns of East European 
officers are not yet clear but the next five 
years may reveal a trend. 

Need to increase recruitment and reduce 
wastage shows that recruitment levels need 
to increase further to meet anticipated de
mand. At the same time, it is imperative 
to reduce numbers leaving the industry. 
This is particularly relevant for training (al
though figures are much lower for the In
dian sub-continent and Africa I Latin 
America). There is a need to improve se
lection techniques and career perceptions, 
as well as to understand the factors affect
ing retention. In some countries, consid
eration could be given to methods of up
grading ratings with the necessary educa
tion and skills for promotion to officer. 

N eed for improved data 
Clear ir.1provements in basic source data 
were apparent from implementation of 
STCW 95. However, there is still a seri
ous need for improved national data, and 
this Update highlights data weaknesses in 
many countries. This survey primarily aims 
to present a global manpower situation 
overview rather than a country by country 
analysis. Nevertheless, the data do provide 
pointers for action on a national basis to 
deal with the manpower situation, and any 
measures taken must be supported by good 
data provision. Encouragingly, overall re
cruitment and training levels have been 
increased. However, the Update officer 
trainees, since the Update demonstrates 
that around 1 in 10 overall fails to com
plete. • 
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~hipping 6iant Hanjin 
To ~et Up ~hop At ~ubic 
To lrtv~t $1 Bif{iort lrt A New Ship~dvcl 

The Subic Bay Metropolitan Authority 
(SBMA)'s dream of becoming Asia's next 
ship construction and repair hub will become 
a reality after South Korean shipbui lder 
Hanjin Heavy Industries announced that they 
will set up shop at the Freeport zone by 
December 16 this year. 

Hanjin Heavy Industries will initially 
commit $1 billion investment will be spread 
out within a period of 8 years. The shipyard 
will be used to construct new-building con
tracts for exports as its parent yards in South 
Korea is unable to meet demands for new 
construction due to over-booking. 

The shipyard is expected to generate 
between 10-20,000 jobs.Hanjin Heavy In
dustries said that the Subic Bay shipyard will 

be used to construct 8,000 tons TEU ships. 

SBMA has already committed a 26S 
hectare area for the facility that the Sout~ 
Korean firms requires. 

The company also requested SBMA au· 
thorities to construct an access road to a 
beach area as a supporting plan for the mas
ter development plan of the Redondo area 
and assurance of eight-year income ta)( holi
day for each phase of the project. 

Negotiations for the facility is said to 
have started early this y<>ar as Hanjin tried 
to look for a facility in China and Vietnam. 
The South Korean firm opted for Subic be
cause of its natural deep draught and excel
lent support facilities. • 
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PORTS 

ItT/ gets 
revised 

Ports and logistics operator Asian Ter 
minals, Inc. (ATI) has gotten the 
nod of the Philippine Ports Author 
ity (PPA) for its revised master plan 

for the development of Manila's South Har
bor. 

ATI was forced to ask the PPA to allow 
them to restructure the master plan for the 
port to accommodate the unpredictable gen
eral cargo traffic flow at the port. 

Based on available records, container
ized cargoes comprise about 80 percent of 
ATI's operations while general cargoes de
cline from 88%-90% total market share in 
the last 5 years to only 67 percent as of date. 
The reason behind the drop is the shift in 
containerized cargoes. 

It added that the operation of competi
tor Harbour Centre Port Terminals also con
tributed to the decline in ATI's market share 
in the break bulk arena. 

"The growth assumptions for general car
goes in the existing contract are now all 
wrong due to the shift to containerized car
goes, which affected not only the projec
tions but also the planned development of 
the South Harbor based on our contract 
signed with the PPA in 1988," A Tl presi
dent and CEO Jerry Rickcord explained in 
an earlier interview. 

However, ATI failed to get the approval 
of the PPA to restructure its present contract 
for another 25 years and spread over the said 
time the remaining percentage of its $300 
million commitment for the development 
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of the South Harbor. ATI has until year 2013 
to operate the pier. 

"Basically, the time element is still the 
same, what has been affected is the devel
opment of somE' key infrastructure projects 
in the South Harbor/ PPA assistant general 
manager for corporate and special projects 
Raul Santos said in an interviE'w. 

He added that they have agreed to the 
request of A Tl to revise the master plan for 
the pier due to the reducE' traffic on general 
cargoes and some vital aspects that could 

not be utilized as of now. 

Among the affected due to the revision 
of the master plan is the rehabilitation and 
extension of piers 13 to 15, piers 5 and 3 of 
the South Harbor. Other projects, on the 
other hand, are lengthened but are still 
within the 25-year period. 

A Tl currently operates three other ma
jor ports nationwide which include the 
Mariveles Grains Terminal in Bataan, Ter
minal I and II of the Batangas Port and the 
Makar Wharf in General Santos. • 



RAINING 

•• •• 

WARTSILA 
OPENS LAND AND SEA ACADEMY 
F innish diesel engine manufacturer gi 

ant Wartsila has recently inaugurated 
a land and sea academy at the former 
US Navy torpedo storage facility in 

Subic Bay, Zambales. 

Seppo Hautajoki, Wartsila Philippines presi
:lent, said the company spent close to around 
1.6 million EUROs for the project. 

The cost of acquinng the various engine 
·oom and bridge stimulators costs almost 
1.2 million EUROS while refurbishing and 
·efitting the former torpedo warehouse cost 
3nother 400,000 EUROs. 

'As a supplier of complete power plants and 
;hip power installations, Wartsila has rec
:>gnized the need for training not only on 
~ngines, but also on auxiliary CtJUipment, 
;ystems and personnel development," 
;autajoki added. 

fhis latest development marked a natural 
>regression in WLSA to be able to supply a 
:omplete range oi services that satisfy the 
nternational Marine (IMO-STCW-95 and 
>ther maritime regulations) 

Subic Bay facility is the first ot its kind in 
\sia and will act c:1s the regional training 
:enter for Wartsila engine users and custom
•rs", Hautajoki pointed out. He also said 
hat the Wartsila facility in the Philippmes 
s similar to the company's traming centers 
n Turko, Finland and Glendale, California. 

:ourses provided in the newly opened 
'\lartsila Land and Sea Academy in Subic 

Bay includes engine repair and maintenance, 
liquid cargo handling, shipboard electronic, 
navigation and seamanship. 

Hautajoki said that the 12 room class room 
facilities can handle 100 trainees at any 
given time. 

The bridge simulators are one of the best in 
Asia and is currently able to present 120, 
240 and 360 degrees points of vantages, the 
only one of its kind in the country today. 

Hautajoki added that the confidence and 
competence of the trainee is increased im
mensely as they are given simulations of 
problems in ship and engine room handling. 

Wartsila b also planning to obtain at least 
one of their floating assets in Finland and 
use it in the Philippines an advanced ship
board trainer. 

HautaJoki stres.sed that that trainees are 
taught by the finest instructors available and 
that their progress is noted and discussed by 
their teachers on almost a daily basis. Train
ees who have proven themselves adept in 
repair and maintenance courses are given 
top hiring priority by the company. 

Trainees who successful ly completes the 
course are given "certification of compe
tence" wh1ch is very useful when the sea
men is planning to go overseas. 

The company's land and sea academy also 
enables customers to take advantage of one 
of the advanced human capital development 

and management systems available. Wartsila 
original ly started as an engine repair center 
in Subic Bay in 1996. The company decided 
to expand after getting a substantial share 
of the diesel engine market in Asia. 

Wartsila specialize., in commissioning , 
eration and technical <md CBM suppor,, I• 111 

ing, parts, field, workshop and ship repair . 
reconditioning, upgrades and moderniz<~tiO•l 
services. The company employs sonw 
7,000 skillf'd professionals worldwide•. 
(Priam F. Nepomuceno) 
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LOCAL NEWS ROUNDUPS 

BOC to equip Navy 
and PCG 
The Bureau of Customs (BOO wants to equip 
the Philippine Navy and the Philippine Coast 
Guard with modern facilities to be more 
efficient to thwart smuggling. The SOC said 
the modern equipment is needed to be 
swifter in responding to smuggling particu
larly oil that contributes to the high price of 
fuel in the country. 

"Philippine Navy and Coastguard should be 
given modern patrol boats and detection 
equipment to make them more efficient in 
apprehending fuel smugglers and pilferers," 
said Gallant Soriano, SOC Commissioner for 
Intelligence. Soriano added that modern 
patrol crafts and sophisticated detection 
equipment is very much needed by these 
services as most of fuel smuggling and pil
ferage activities takes place in the high seas 
and at night. 

He explained that providing our law enforc
ers with modern equipment would not be 
too much to redress the balance against fuel 
smuggling. The BOC said that fuel smug
gling and pilferages is costing the national 
government some P9.5 billion in uncol
lected revenues. 

The SOC say it is believed that nearly half 
the fuel being sold in the country is 
smuggled, costing the government billions 
of pesos in lost tax revenue. Industry de
regulation, which has seen the entry of a 
number of small oil companies in recent 
years, is said to have compounded the smug
gling problem. While Customs signed a data 
transfer agreement with shipping companies 
last August to monitor tanker movements, 
positive effects are yet to be seen from the 
anti-smuggling measure. 

Local tanker sources pointed out that if ship
ping and oil companies intended to pursue 
the illegal activity, they would not abide 
by the Customs requirement. In many cases, 
smugglers siphon fuel on the high seas at 
night from oil tankers to barges that could 
carry thousands of tons of fuel in a single 
trip. • 
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Domestic Shipping Operators Improved 
Level Of Safety Standards 
Domestic shipping operators in the Philip
pines have improved the level of safety stan
dards for their passenger and cargo fleet more 
than ever before, according to the Maritime 
Industry Authority (Marina). 

Marina attributes the improvement to ship
ping companies' increased compliance with 
stringent guidelines imposed by the agency 
such as the National Safety Management 
Code. This code, the local version of the 
ISM Code, came into effect as a local alter
native suited to the requirements of smaller 
domestic fleet. 

The safety assessment was made during a 
random inspection last week as part of prepa
rations for the influx of passengers for the 
upcoming peak season. 

Marina Administrator Vicente Suazo, whc 
led the inspection on board Negros Naviga 
tion Co's vessel San Paulo with members o 
the media, said that operators have taker 
seriously the importance of safety in th1 
management of their vessels with standard 
geared towards responsible ship ownership 

Marina records showed that the Philippines 
domestic trade has a fleet of 266 combinec 
passenger and cargo and 149 Ro-pax ships 
with an average age of 21 and 29 years re 
spectively. 

Marina chief shipping operation specialis 
Emmanuel Carpio said that a major sign o 
safety improvement is the sharp reductior 
in the number of accidents in the domestic 
trade. • 

Korean shipbuilder keen on Subic 
A Korean shipbuilding firm is keen on in
vesting some $1 billion for a shipbui lding 
faci lity in Subic. 

Subic Bay Metropolitan Authority adminis
trator and chief executive officer Armand 
Arreza said the signing of the agreement 
with the firm, which he refused to identify, 
is scheduled on December 15, in time for 
the state visit of President Roh Moo-hyun. 
He said the term sheet or the contract for 
the lease has already been delivered. 

Earlier, the SBMA is hesitant to approve the 
setting up of a shipbuilding facility in the 
area claiming that it will destroy the envi
ronment of tourism but quickly changed 
stand after learning that having a ship build
ing facility in the area could further attract 
tourists aside from possible investments in 
the area. Arreza said the investment would 
make the Philippines the fourth largest ship
building site in the world. The company 
intends to build post-Panamax ships that can 

handle 8,000 twenty-foot equivalent unit 
(TEUs). 

SBMA is just now trying to settle issues witf 
informal settlers in along the 269-hectarE 
Redondo area in Subic that will be affectec 
by the project. There are some 350 struc 
tures occupying the property. 

The Korean firm demands that SBMA deliv 
ers the government-owned property free o 
impediments before they will formally lo 
cate there. 

Arreza said the entry of the Korean Ship 
builder would be the largest investment ir 
Subic after Acer Corp. now Wistror 
lnfocomm Philippines. 

Arreza said the Korean company alread1 
went to China and Vietnam but opted fo 
Subic for its natural deep water. He said thE 
project would entai l a five-year constructior 
period. • 
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DOMESTIC SHIPPING 

Marina Administrator Vicente Suazo, Jr. 

Still No to Ufting of 
Cabotage Law 

T
he Maritime Industry Authority (Ma 
rina) said the lifting of the Cabo 
tage Law is inappropriate for the 
local shipping industry now despite 

its strong progress in the last five years. "We 
should maintain our Cabotage Law until such 
time that the entire playing field is level," 

Marina Administrator Vicente Suazo, Jr. ex
plained in an interview. 

He explained that the local shipping indus
try is not yet strong enough to directly com
pete with its foreign counterparts. The lift
ing of the Cabotage Law is being lobbied 

• 

• 

• 

• 

HERMA 
SHIPYARD INC. 

Premier Location: 
Located across the Manila Bay, our shipyard is only 34 nautical miles 

west of Manila, accessible within one hour's travel from Manila by 
Ferry or three hour's travel by road, with bus service 24 hours daily. 
Situated in the international port town of Mariveles in historic and 
progressive Bataan, it is a short drive from beaches, mountain trails, and 
tourist spot 

Company Profile: 
Herma Shipyard, Inc. aspires to be the industry's first choice as a 
supplier pf shipyard services for the Philippines and neighboring areas 
We offer complete and integrated shipyard services in a fully-equipped 
industrial complex, complemented by a highly - skilled and experienced 
technical workforce. 

• As a member of The Herma Group, an industry leader in Philippine 
petroleum marine transport, oil trading, and environmental management, 
we benefit from its twenty years of experience as a leading service 
provider and share its vision to be a major player in the Asian region. 

Main Office: 
#94 Scout Rallos St. 

Kamuning, Quezon City 
Phone : (632) 9223421 

Fax: (632) 9293951 

Shipyard: 
Herma Industrial Complex 

Mariveles, Bataan 
Phone: (6347) 9354368 

Fax: (6347) 9354365 

http ://www.hermas hipyard . com 
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by different 
associations 
such as the 
Philippine 
Chamber of 
Commerce 
and Industry 
to entice 
more foreign 
investments 
in the local 
shipping in
dustry. It is 
believed that 
allowing for
eign vessels 
to service 
domestic 
routes is one 
of the ways 
to encourage 
the entry of 
more foreign 
investments 
in the Phil
ippine mari
time indus
try. It also 
anticipates 
that the I ift
ing of the 
Cabotage 

might help invite more foreign capitals, in
crease port revenues and produce more com
petitive service from local players. 

The Cabotage law, embodied in Sections 
902 and 1009 of the Tariff and Customs Code 
of the Philippines, prohibits foreign carriers 
from engaging in domestic trade. 

uour local industry or operators can now 
compete but not that strong yet. We still 
need some time to further improve. Lifting 
the Cabotage will only dampen the growth 
being experienced by the local industry 
now," Suazo stressed. "Instead, the country 
should continue to look for additional in
centives to be given to local operators to 
acquire new vessels in order to be at par 
with their foreign counterparts," he stressed
further. 

Meanwhile, some sectors, particularly the 
Philippine Interisland Shipping Association, 
is opposed to the lifting of the law fearing 
that their business will be killed when they 
go head-on competing with their foreign 
counterparts in the domestic trade. As of 
date, port privatization is one of the most 
common ways to bring in foreign capitals. 
The PPA this year listed several ports up for 
privatization including the operations and 
management of the North Harbor and 
Batangas Port. The industry, as of date, should 
also pursue certain programs or streamline 
existing policies to attract more foreign in
vestments and offset disadvantages such as 
the current political situation, volatile 
economy, unstable peso and threats of ter
rorism in the country. • 



EX MARITIMA 

Who • 
IS the Real 

Party • 1n Interest 
Subrogation 

Cases (Part Ill) 

• 1n 

Atty. Sheker continues to explain the Hfol
low-the-fortunes• principle of reinsurance: 

We now examine the nature of reinsurance 
and the governing rules thereof. 

Like any other country, the Philippines has 
not developed special laws, rules, or case law 
relating to reinsurance. Even Philippine laws 
relating to insurance, i.e., the Insurance Code 
and the Civil Code, are meager in respect of rein
surance matters. Provisions therein are tailored 
exclusively or at least primarily to direct insur
ance and do not cover aspects of reinsurance 
principles and practices, such as "follow-the for
tunes•: The insurer's obligation to follow the 
insurance fortune of the insurer, the insurer's 
right to management and the reinsurer's obliga
tion to follow the decisions thereunder. Regula
tions of the Insurance Commission merely treat 
on the requtrements of reciprocity of businesses 
and the unavailability of reinsurance facilities in 
the Philippine market before reinsuring abroad. 

Even in England where insurance first 
evolved, no special rules relating to reinsurance 
contracts have developed. Deficiences in rules 
in reinsurance matters are so because the rein
surance industry is so unique that it operates 
both in theory and in practice under the Code of 
Ethics as it has been traditionally viewed as an 
industry of "'Gentlemen's Agreements". In fact 
even in this modern times, the general intent of 
the reinsurance disputes are settled amicably or 

by arbitration as all reinsurance arrangements 
customarily contain arbitration clauses thereby 
preventing such dispute from reaching the 
Courts. Authorities also attribute the lack of legal 
provisions to the fact that no protection is needed 
to the consumer public since reinsurance deal
ings invariably involve at least two business part
ner who are quite able to str ike a fai r bargain 
bt>tween themselves. It was also thought that the 
development of reinsurance especially in the 
interndtlonal field should not be curtailed by le
gal regulations for reason of contractual flexibil
ity. 

On the other hancl, however, since reinsur
ance, because of its special nature and function, 
would nevertheless- at least to a Ct!rtain extent 
anyway - require some legal norm to follow, 
such norm would be those which have devel
oped largely by themselves either by special ar
rangement or by customs peculiar to the rein
surance business. 

One special agreement which has become 
a principle of reinsurance and has attained the 
stature of a standing, internationally recognized 
reinsurance custom, is the principle of " follow
the-fortunes•. As a matter of fact, it is a uniform 
practice in reinsurance arrangements, whether 
by facultative placement or otherwise, that the 
reinsurer follows the fortunes of the insurer. It is 
one which has been peaceably acquiesced in 
and not subject to major dispute by and between 
the insurer and the reinsurer. 

One of the significant but condensed statr
ments within the "follow-the-fortunes• c1,1u~c 
earlier quoted is that the reinsurer shall follow 
the fortunes of the insurer in respect of the "han
dling on the reinsured's (insurer) behalf as re
spect to all business contemplated". This 
insurer's *right to business management• as it is 
more often referred to, covers in general terms 
three sectors, namely: First, the relation of risk 
and the writing of the original policy. Second, 
the administration of the original policy, and 
third, and more important, being a fundamental 
right, is the handling of claims. 

Under this third sector, the insurer is en
titled among others, to handle claims indepen
dently and •to proceed against third parties for 
rights of recovery•. By the exercise of this right 
the resulting effect is that the reinsurer is conse
quently excluded as a matter of principle, from 
all such measures and actions that may be exer
cised by the insurer within his right to business 
management. It seems then that when effecting 
reinsurance, the insurer transfers a definite risk 
equivalent to the amount ceded, but does not 
give up his legal position within the direct insur
ance relationship of any kind in favor of the rein
surer as against the insured. Thus, *the original 
insured has no interest in a contract of reinsur· 
ance• (Sec. 98, Insurance Code). 

Consequently, the insured's claim towards 
third parties which accrues to the insurer under 
the doctrine of subrogation cannot be applied 
to the legal relations of the insurer and remsurer 
owing to the special nature of reinsurance. 

Secondly, the general principle of indem
nity insurance, of which the principle of subro
gation is a corollary principle, is overriddPn by 
the specific and fundamental right of the insurer 
to business management within the "'follow-thC'· 
fortune• principle of reinsurance. 

Thirdfy, reinsurance treaties (as well.ts prac
tice) between the insurer and reinsurer normally 
exclude automatic subrogation to reinsurer since 
under reinsurance the insurer is obligated to 
credit his reinsurer with recovery payments 
w hich obviously impliP.s and assumes that re
covery is to be instituted and prosecuted by the 
insurer and not by the remsurer who, as he op
erates on an international level, is unable to or· 
ganize and administer faci lities to pursue anum
ber of cases worldwide. 

- to be contmu<'d -
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MARITIME UPDATES 

IMO Assembly Elects New 
Council for 2006-2007 Biennium 

Shell Charters 3 
Golar Ships 

The Assembly of the International Mari
time Organization has elected the follow
ing States to be members of its Council for 
the 2006-2007 biennium: 

Category (a): 1 0 States with the larg
est interest in providing international ship
ping services: China, Greece, Italy, Japan, 
Norway, Panama, Republic of Korea, Rus
sian Federation, United Kingdom, United 
States. 

Category (b): 1 0 other States w ith the 
largest interest in international seaborne 
trade: Argentina , Bangladesh, Brazil, 
Canada, France, Germany, India, Nether
lands, Spain, Sweden. 

Category (c): 20 States not elected 
under (a) or (b) above which have special 

interests in maritime transport or navigation, 
and whose election to the Council will en
sure the representation of all major geo
graphic areas of the world: Algeria, Austra
lia, Bahamas, Belgium, Chile, Cyprus, Den
mark, Egypt, Indonesia, Kenya, Malaysia, 
Malta, Mexico, Philippines, Portugal, Saudi 
Arabia, Singapore, South Africa, Thailand, 
Turkey. 

The Council is the executive organ of 
IMO and is responsible, under the Assem
bly, for supervising the work of the Organi
zation and coordinating the work of the 
Committees. Between sessions of the As
sembly the Council performs all the func
tions of the Assembly, except that of mak
ing recommendations to Governments on 
maritime safety and pollution prevention 
issues. • 

Wartsila Service Acquisition in the Closed 

Shell Tankers (UK) is chartering three 
LNG carriers from Golar, the 2004-built 
Golar Viking and the newbuildings Golar 
Asia and Hull 2234, which will be deliv
ered in 2006. Shell International Trading and 
Shipping Company Ltd (Stasco) will become 
technical managers of all three vessels which 
will be renamed Gracilis, Grandis and 
Granosa. Stasco's com mer cia I shipping man
ager Gary Smrth said: "Today's deal is in 
line with our strategy of building our port
folio of LNG carriers as well as ensuring we 
are well placed to take advantage of charter 
opportunities which will support our grow
ing LNG business more broadly. We man
age one of the largest LNG fleets in the 
world so this deal also enables us leverage 
our extensive experience of managing LNG 
vessels". Golar LNG's Chief Executive Tor
Olav Troim said: "Golar has for a long time 
worked with the purpose of generating im
proved return for our shareholders by pro
viding unique flexibility to our customers. 
This market related contract with Shell will 
lead to higher utilisation and hence im· 
proved earnings from the ships. By comb in· 
ing a deal between a major LNG producer 
and owner of uncommitted LNG tonnage 
we create opportunities to take out benefit! 
which would have been difficult to achieve 
without this venture. We see this as a first 
breakthrough in our strategy to provjd~ flex· 
ible and innovative dectls and are confiden 
that more will follow". • 

Wartsila and Gerhardt Holding Co., Inc. have closed the transaction transferring the 
service business of Gerhardt to W~rtsila. The business focuses on servicing control and 
automation equipment for gas and diesel engines. The operations to be acquired have 
annual net sales totalling approximately EUR 24.5 million and 128 employees. The pur
chase price is EUR 8.6 million. The company is strongly positioned regionally in the Gulf 
of Mexico and on the east and west coasts of the USA • 

Japan Orders $1.8B 
in LNG Tankers 
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According to a Bloomberg report, Nippon Yusen K.K. and Mitsui O.S.K. Ltnes Ltd. 
japan's two largest shipping lines, will join Qatar in ordering $1.8 billion of liquefiec 
natural gas (LNG) tankers to carry the fuel to North America. The ship!> will be built in a: 
yet-unnamed South Korean yards. Kawasaki Kisen Kaisha Ltd., Japan's third-biggest ship 
ping company, lino Kaiun Kaisha Ltd. and trading house Mrtsur & Co c1re also among thE 
investors, according to the report. The Japanese group is buying more LNG tankers a: 
trade in the fuel increases and shipping lines prepare for a forecc1c;t decline in rates tc 
transport containers to the U.S. and Europe. Power plants and other companies are switch 
ing to cleaner- burning LNG, or gas chilled to liquid, after oil prices surged Source 
Bloomberg • 



ICTSI's Brazil port gets new equipment 
lantic. "The terminal is fast becoming a hub 
for the region's European-Latin American 
trade,-" he stressed, adding that the equip
ment wi ll be operational in mid-November. 
Once operational, it will be the most mod
ern set of cranes in Brazil. H 

The Suape Container Terminal (SCT) in 
Pernambuco, Brazil is on track towards 
achieving hub status with the recent acqui
sition of new container handling equipment 
and the completion of more infrastructure 
improvements. 

Tecon Suape, S.A. (TSSA), manager and 
operator of the SCT and subsidiary of Inter
national Container Terminal Services, Inc. 
(ICTSI) spent some $17 million for the pur
chase of two new post-Panamax quay cranes 
(QCs) and two rubber tired gantries (RTGs) 
manufactured by Shanghai Zhenhua Port 
Machinery Co. of China and the construc
tion of a 30,000-square meter storage area. 

About $65 million has been invested 
since 2001 when TSSA started operating the 

TopCat Marine 
Security Hired to 
Eliminate Pirates 

In response to this latest attack, the So
mali has signed a contract with an security 
company that specializes in marine special 
operations. New York-based Topcat Marine 
Security s1gned a deal worth more than $50 
million with the Somali Transitional Fed
eral Government, which is temporarily 
based in Nairobi, to escort ships traveling 
through Somali waters. Topcat is a private 1 

security agencies offering clients law en
forcement, counterterrorism and marine com
bat specialists. Topcat's client list includes 
the US Department of Homeland Security. 
They use state-of-the-art weaponry and 
equipment in order to mount offensive op
erations against pirates or terrorists who use 
the high seas for their acts of terrorism and 
piracy. • 

SCT. Key areas of the investments were in
frastructure, equipment, information technol
ogy, and manpower development. 

"We are commissioning new container 
handling equipment at the SCT to better ac
commodate the surging volumes in the ter
minal. Our export boxes were up to 20% in 
August compared to the same period last 
year. Before the end of the year, we are 
expecting to handle 185,000 TEUs, a 35% 
increase from 2004," said Enrique K. Razon 
Jr., ICTSI chairman and president in a state
ment provided to PortCalls. 

Sergio Kano, TSSA chief operating of
ficer, on the other hand said that they are 
also preparing the SCT to be the next hub 
port not only in Brazil but in the South At-

The new equipment will boost termi
nal operations and productivity. With the 
new acquisition, SCT's container handling 
equipment fleet now totals four QCs and 
four RTGs. The SCT has also increased its 
annual handling capacity to 500,000 TEUs. 

The SCT is located in Suape, an indus
trial and port complex in the northeastern 
tip of Brazil. It is strategically located at 
the convergence of the main commercial 
routes of long distance shipping. It links the 
east coast of South America with other con
tinents, and links coastal traffic of the south
ern region with the north and northeast re
gions of Brazil. • 

International Coordination and Outreach 
Strategy to Enhance Security 

The U.S. Department of State issued a Media Note stating that the Secretary of State 
recently signed the International Coordination and Outreach Strategy to Enhance Mari
time Secu<ty . This docl m 111, w~ ILh is one of eight supporting plans under the National 
Strategy for Maritime Secu1 :ty, provides a framework to coordinate all maritime security 
initiatives undertaken with foreign governments and international organizations, and so
licits intt 11ational support for enhanced maritime security. Source: HK Law • 

EC Green Light For CMA CGM 
.• 

Takeover Of Delmas 
THE Etlropean Commission has cleared the takeover of Delmas by CMA CGM. An EC 

statement said: "The Commission considers that ' 'though both companies are active on 
some routes between Africa and Europe, the increased market share will not be sufficient 
to significantly impede effective competi tion in the European Economic Area (EEA) or 
any part of it." The EC decided that "although the transaction would result in an increase 
of the market share of the parties on some trade routes between Africa and Europe in the 
market for container shipping services and Ro-Ro services, this would not be sufficient to 
impede effective competition*. It also ruled the takeover would not appreciably strengthen 
conferences or consortia where both lines are members. • 
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Ro-Ro Projeru 
The Maritime Industry Authority (Ma

rina) said a top Dutch ship building firm 
has expressed interest to invest in the pro
totype Ro-Ro project as an initial step for 
more business proposition in the country. 

M arina administrator Vicente Suazo, 
Jr. said the Dutch sh ipbuilding firm, 
Damenh, is sending representatives to the 
country within the year to study the mari
time agency's prototype ship project. 

He added that the Dutch firm is will
ing to provide technical and financial as
sistance once the workability of the pro
gram is established. Suazo also said that 
the representatives will also be looking at 
the investment climate of the country to 
determine whether it's feasible to estab
lish a shipyard facility in the Philippines. 

Marina earlier said that some eight 
japanese shipbuilding firms expressed in
terest in setting up shop within the 
Balamban, Cebu and Subic, Zambales re
gion. The eight firms are now in constant 
talks with local vessel operators for pos
sible orders or tie-ups particularly that the 
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vessel second-hand market is drying up. 

The Dutch firm will be the 12th for
eign shipbuilder that expressed interest to 
invest in the country after learning that 
the Philippme government has already 
eliminated its citizenship investment re
quirement for foreign investors and that 
the findings of the Japanese International 
Cooperation Agency that the country's 
maritime industry still needs an additional 
1, 440 ships in the local trade in the next 
20 years. 

Marina has been pushing for its proto
type ship program as an initial step tore
vive the ai ling local shipbuilding industry 
since the 1970s. Some 10 Ro-Ro vessels 
has been ordered by about four local ship 
operators but no one out of the 420 ship
yards in the country took in forcing Ma
rina to market it internationally. 

Australia, Greece, Germany and the 
Norway were the first four foreign sh ip
yards that expressed interest in the project 
and are w illing to invest some $20 mil
lion each for the project. (Cris Paringit) 

resources, including our strategic position 
in the center of the South China Sea and 
the Western Pacific Ocean. 

(3) •rime for Takeoff" (March 1994) -
declaring the readiness of the 
Philippines to perform capably and competi
tively in the Asia-Pacific region -after solv
ing long-standing electric power shortages 
and budget deficits, while accelerating our 
progress in information and communications 
technology (ICT). 

(4) •From Growth to Modernization• 
Oanuary 1995) - raising the politica l ca
pacity and strengthening the social commit
ments of the Philippine State by way of Con
stitutional change and the combined, coop
erative efforts of leaders and concerned citi
zens. 

(5) •our Time Has Come• Uune 1996) 
- focusing on the material needs of our 
basic sectors and the special care that the 
poorest among our people deserve - by 
breaking the vicious cycle of extreme want 
and despair that has oppressed them for gen
erations. 

(6) • Leadership for the 21 11 Century• 
(March 1997) - raising the bar for our lead
ers of the 21" century in the Olympic spirit 
of "citius, altius, fortius" (faster, higher, 
stronger) to enable the Philippines to pole
vault - - instead of just leap-frog - into 
the global economy of the 21 •• century. 

(7) •rhe Continuity of Freedom• 
(March 1998) - pursuing our unique com· 
petitive advantage as a democratic and re 
formist society, and invoking the patriotic 
struggles of our revolutionary heroes to im
bue their historic inspiration to guide ou1 
new set of leaders. 

(8) • Deve loping As A Democracy' 
Oune 1998)- summing up the reforms tha 
worked for the Philippines and the remain 
ing tasks still to be done in building ou 
bndges to a better future and to a highe 
position of respect and dignity in the com 
munity of nations. 

(9) • rhe Continuing Revo lution• (Au 
gust 2001, co-published with SGV Founda 



.. on) - meeting the challenges of good 
governance and poverty reduction, and in
suring the sustainability of previous gains 
and on-going reforms. 

The titles of these ten volumes clearly 
indicate the end-goals and the in-between 
benchmarks for winning a better future. 

GOOD LEADERSHIP AT 
ALL LEVE LS 
Filipinos desperately need good leadership 
at all levels. But we do not need influence
brokers or wheeler-dealers. For the Chinese 
classical strategist, Sun Tzu, "leadership .. is 
a matter of intell igence, trustworthiness, hu
maneness, courage and sternness. We need 
good leaders who can raise inspiring visions 
before our people wh ile, at the same time, 
taking positive actions that transform the 
whole of national society. In our country, 
memorable leaders have been very few and 
far between. One reason is that the skills 
that get a Filipino politician elected to high 
office are often the opposite of those re
quired for decisive and effective governance. 

Yet, a still fragile democracy like ours 
must depend on the character and compe
tence of its elected leaders. Electing good 
leaders is not easy - even for mature de
mocracies. But choosing good rulers is par
ticularly difficu lt in poor countries, where 
the mass electorate all too often counts media 
exposure and popularity surveys as the pri
mary determinants of the fitness of their 
pol itician~. These dysfunctions, ironically, 
are part of Phi l ippine-style democracy. 
While democratic systems allow the elec
torate to make political errors, democracy 
also gives people means to correct thei r 
mistakes - through Constitutional and legal 
reforms, as well as by their electoral choices. 

The secret of a mature 
democracy 's enduring strength, in
deed, lies in the way it enshrines the 
people' s rights to decide as guaran
teed by its basic law. Theoritically, 
democracy enables people to make critical 
choices, but the problem for Filipinos is how 
to elect good leaders. How do we correct 
this weakness now that elections (both lo
cal and national) have become veritable 
popu larity contests? The experienced and 

the elders among us should, therefore, not 
neglect the work of reminding citizens about 
their civic responsibilities. 

"Voters/ the British statesman Edmund 
Burke once said, "should choose the best 
candidates avai lable, and then leave them 
alone."' We Filipinos should never forget 
that democracy is more than a set of proce
dures for running elections and passing laws. 
Democracy is an entire system of values; 
democracy is a comprehensive political phi
losophy; democratic politics is much more 
than merely "addition... As the history of 
Southeast Asian nations has taught us, a de
mocracy without values easily turns into 
open or thin ly-disguised dictatorship. And, 
we still are a long way from incorporating 
into national society, with measurable eq
uity, the basic sectors represented at EDSA 
both in 1986 and in 2001 . We still need to 
build political structures strong enough to 
move the 
country to-
wards eco-
nomic, po-
litical and 
social mod-
er nizat ion. 
"A fee ble 

make our market system work better, and 
our national stability more secure. The real 
threat to democracy i n our t ime is 
our loss of a common purpose and 
our lack of unity and teamwork. Our 
people's anxiet ies ar ise from thei r 
fru stration with Phi li pp ine 
democracy's inability to produce con
si stently good governance, to c ut 
down corruption in office, to distrib
ute fa irly the fruits of economic 
growth, and to restore ideal i sm and 
the spi r it o f service among o ur pub
lic officials. 

The good democratic leader tries to 
bring out the best in the people. On the 
other hand, democratic leadership is only 
as good as the quality of the people who 
support it and who shou lder their burden of 
civic responsibil ity. • 

nation, .. de
clared Adlai 
Stevenson, 
"is the result 
of self-in-
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fli c ted 
wounds. " It 
is wrong, 
however, to 
equate a 
strong state 
with the cur
tailment of 
civil liber-
ties through 
"st r ong
man" meth
ods. Indeed, 
we need a 
stronger state 
-a more ef
ficient, and 
effective 
state - if 
only to 
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Word From FVR 

Strategic Visioning 
and Good Leadership 
0 

n many occasions, I have been challenged by critics and well-meaning friends to sit down and start writing my 
memoirs, instead of continuing to be involved in the discussion of public issues and occasional media appearances. 
To the smart alecks who claim that ex-Ph ilippine Presidents should just be let out to pasture, to focus on improving 
their golf or mahjong talents, and/or to be relegated to cutting ceremonial ribbons, my simple rejoinder is that as a 

concerned Filipino citizen with some practical experience in governance, "ex's"- like me who are still able- should not see 
ourselves as "excess;" neither as "tired" even if already retired. In other words, senior citizens have every right - and duty -
to exercise the rights of citizenship -just like all others. No one should be written off as senile or useless even if already bent, 
white-haired, on a cane or physically incapacitated as long as that person's brain still functions effectively. In the soldier's 
culture, the most glorious way to go is "with your boots on in the line of duty/ either to die in combat or to 
just drop dead from old age after long years of faithful service to country and people. 

It is in this spirit that I have kept busy 
and tried to be useful in retirement, at no 
expense to the government, as Chairman 
of the Ramos Peace and Development 
Foundation (RPDEV), which is non-profit, 
non-stock, and non-political. My continu
ing concerns and advocacies are, in fact, 
not solely within the Philippines, but ex
tend well beyond our national borders -
if these impact on the well-being of our 
Filipino people and the integrity of our 
Republic. 

Helping to cllleviclte property and en
hancing educcltion are among the major 
programs of RPDEV. From the important 
speeches and statements I delivered in 
various fora here and abroad during the 
period 2001-2004, I have chosen a selec
tion, to include published articles, relevant 
to contemporary Philippine affairs, that 
have been compiled into a book entitled, 
*Fighting Terrorism by Fighting 
Poverty* (FTFP). This was launched 
last 281n September at the Gen. Carlos P. 
Romulo Auditorium of the RCBC Plaza, 
Makati, as part of an RPDEV educational 
project - in partnership with the SGV 
Foundation chaired by David Balangue. 
Even as a private citi7en, I cannot help 

but continue to focus on the empower
ment of our people and the security of 
our Republic. Everyday, I see the hard
ships of ordinary Filipinos in their struggle 
to overcome poverty. So many of them 
are barely surviving. While they may not 
see the current political intramurals as 
having a direct, negative impact on their 
lives, it is the responsibility of Govern
ment - supported by civil society - to 
serve our citizens equitably so that all can 
live in dignity and decency. This is the 
core message of this book that in fight
ing terrorism of any form, we can help 
reduce poverty, and vice versa. 

FTFP is organized into six chapters 
that discuss important current topics en· 
compassing: Philippine peace and devel
opment; human and international security; 
the prospects of the Asia-Pacific region; 
the Philippines as a capable economic and 
security partner; sustainable Philippine 
development; and the global 
community's need to address inequities 
between the "have" and the "have-not na
tions. Deviating from the first five chap
ters, the sixth features anecdotes and tes
timonials from co-workers done in light 
vein. 
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PLANNING STRATEGICALLY 
Strategic planning requires consistency 
with flexibility, predictability with 
creativity, and continuity with ver
satility. Fighting Terrorism by Fighting 
Poverty as the tenth volume of the series 
of published articles and keynote ad
dresses/statements I have authored on vi
tal issues since 1991 to date, is part of 
such a strategic roadmap. The previous 
nine books are appropriately titled tore
flect progressive landmarks in our task of 
nation-building. These are: 

(1) "To Win the Future" (March 1993) 
-dealing mainly with people empower
ment for sustainable development and du
rable national security, as outlined in my 
inaugural address on 30 june 1992, which 
articulated the vision of a better future 
for all Filipinos, including the reforms 
needed to be done in order to achieve 
that vision. 

(2) • A Call to Duty" (October 1993) 
- mobilizing the citizenry and obligat
ing responsible Filipinos to fulfill their 
civic duties as called for in a democracy, 
and exploiting our God-given assets and 

Turn to page 24 ... 
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